


Mission Statement
Here at Maudrie M. Walton Elementary School, every Jet WILL soar through student-centered aligned

lessons, student engagement, and authentic professional learning communities. 

Vision
Inspiring students to be their best in EVERYTHING, all the time!

Value Statement
Through increased reading levels of all students, Increased performance levels of all students in all
contents, and an increased use of positive behavior intervention system and restorative practices our

students will soar!
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Demographics

Demographics Summary

Maudrie M. Walton Elementary is home of the Soaring Jets! We are proudly located in the historic Stop
Six community serving PK - 5th grade, Regular Program, Dual Language, and Special Education through
our Early Childhood Special Education (ECSE) students and Reaching Independence through Special
Education (RISE) students. Our campus currently comprises of 300+ students with 70% identifying as
Black/African-American, 27% Hispanic. and 3% White or Two or more races. Enrollment trends have
increased in 2022-23 post-COVID as we are gaining new students weekly. Our campus has a 22%
mobility rate. Our attendance rate is 93%. Our campus continues to partner with parents and community
partners with several finding unique ways to support our campus. Our students groups include:

 

30%  English Learners

9% Gifted and Talented

26% Special Education in self-contained and Inclusion 

98% Economically Disadvantaged

We have a long serving staff of high quality professionals. All teachers currently on staff are experienced.
Our staff mirrors the ethnicities of our student groups, and our turnover rate is low. At Walton we ensure
every day that every Jet soars!
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Demographics Strengths

Our campus does all we can to protect our culture and climate. Our parents understand the desire for
communication and that it takes a tribe to care for each student. Trust of staff continues to increase as
students continue to return from virtual learning. Our community is strong; our Family Engagement
Specialist, Counselor, Interventionist, and Communities in Schools Social Worker work in overdrive to
pour out resources. These include our Jet wash and dry services to wash clothes and volunteer on campus,
the Candy Evans Food Pantry sourced by the Tarrant Area Food Bank, our Clothing Closet, and our snack
program. Because of this, our parents know that the resources here are always available to them. They
trust us to come with new concerns knowing we prioritize viable solutions. Our community is very
involved from the Rosedale Park Alumni and Dunbar Alumni Association to Junior League, The Homes
for Children, Pillar Church, The Rotary Club, Junior League Fort Worth, and Freedom Church, our
community partners.
 

During the 2022-23 school year, all Teachers welcomed a new curriculum in that of Creative Curriculum
in pre-k, Amplify Literacy for Kindergarten - Fifth grade, and Eureka Math for Kindergarten - Fifth grade.
Throughout the summer, Teachers individually participated in over 20 hours of intense training that
continued in Pyramid PLCs for over 14 hours through the school year to collaborate with their colleagues
and develop best practices. Weekly, our Professional Learning Communities (PLCs) met by grade level to
review units and modules for upcoming weeks and rehearse lessons to glean feedback from their grade
level peers. Our PLCs also served as a safe place to discuss data and create plans for ensuring students
mastered concepts and grew at least one grade level by the end of the year. 
 

Under the leadership of our Assistant Principal and the 105 crew comprised of four Counselor,
Interventionist, and CIS, our campus continues to implement the Ron Clark Academy HOUSE system
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Student Learning

Student Learning Summary

During the 2022-2023 school year, the teachers taught a new Reading (Amplify) and Math (Eureka) Program which will exposed the students to
culturally rich and rigorous text and learning materials. This is the current EOY data for each assessment source

 

2021-22 DATA. 2022-23 data will be updated this summer. Information kept for formatting

Lexia: 

Out of 220 students in grades K-5

25% Above Grade Level Material (GLM), 36% In GLM, and 40% Below GLM

25% on target, 7% some risk, and 68% High risk.

 

NWEA MAP:

Reading

2nd (Eng): 43.5% App, 15.2 % Meets,  0% Masters

3rd (Eng):  20% App,  11% Meets,  7% Masters

3rd (Span):  100% App,  0% Meets,  0% Masters

4th (Eng): 17 % App, 22 % Meets, 0 % Masters

5th (Eng): 33 % App,  22% Meets, 0 % Masters

5th (Span):  38% App, 0 % Meets,  38% Masters

 

Math

2nd: 39% App,  7% Meets, 11 % Masters

3rd: 30% App,  9% Meets, 2 % Masters
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School Processes & Programs

School Processes & Programs Summary

During the 2022 - 2023 school year, the District/Campus implemented a new Reading and Math Program/
Curriculum. This year was our 3rd year of implementing the LEXIA Core 5 program to support readers at
various levels. The teachers are now more knowledgeable of how to utilize the various resources to
support students. For the past five years, we have had a decreased number of core teacher turnover, which
aided in the teacher's experience with using the FWISD Curriculum, Instructional, and Literacy
Framework as well as the supporting resources. This also supported students familiarity with teachers as



teachers have established systems to support the use of technology in the classroom and at home.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Discipline referrals in fourth grade has seen a noticeable uptick.   Root Cause: Due to severe behaviors, consequences including suspension and
COC process hearings, students are missing a considerable amount of school. When observing, students in one homeroom have the most referrals and COC hearings which the data
supports as it being the lowest achieving group in fourth grade2022-23.  

Problem Statement 2 (Prioritized): PBIS lacked in accountability and incentives   Root Cause: Teacher Leader was promoted in the Summer, and new teacher was not elected in
the beginning of the year due to improvement prior year.  
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Priority Problem Statements
Problem Statement 1: Percentage of opt-in Students to Dual Language two-way program have decreased 35% over the past two years.
Root Cause 1: Decrease in overall student enrollment caused loss of teachers in the leveling which forced us to prioritize Regular Program ESL offerings.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Our percentage of G/T students neither represents our student talent nor our 10% goal of identified students each year.
Root Cause 2: The 2020-21 year did not allow us to conduct our normal G/T identification process. Additionally, our promoting 2020 class consisted of 52% of our G/T students.
2022-23, we were able to identify many students which got us to 9% of our population. Our goal is to get to 10%
Problem Statement 2 Areas: Demographics

Problem Statement 3: Implementation of new pre-K curriculum has lacked tier 1 delivery and urgency of learning.
Root Cause 3: Due to new adoption, Teachers lacked the content knowledge, exposure, and experience with the new resources which will require additional training, time, modeling,
and monitoring.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: 4th grade, Regular Program, Reading student achievement has plateaued with 38% of students who did not meet on 3rd grade STAAR (2022) mirroring 42%
of students who did not meet on 4th grade STAAR benchmark (2023).
Root Cause 4: Consistent Classroom Management in 4th grade Regular Program Reading classes is inconsistent in classroom management and teaching practices in other grade level
classes.
Problem Statement 4 Areas: Student Learning

Problem Statement 5: Discipline referrals in fourth grade has seen a noticeable uptick.







Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Class size averages by grade and subject
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff dataCя







District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  43.5% to 50% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
31.6% to 40%  by May 2024. 
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 40.2% to 50%  by May 2024.

High Priority

Evaluation Data Sources: CLI Engage, and CIP Companion Guide

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students by enhancing Teacher Quality and building capacity through ongoing
Professional Learning sessions for the implementation of the District Amplify and Literacy Curriculum.







District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 37.5% to 50%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 35.5% to
50%  by May 2024.
*Increase the percentage of African American students or group that is most marginalized by instruction on our campus (gender, race, program, other) from
37.3% to 47%  by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: CLI Engage, and CIP Companion Guide

Strategy 1: Teachers in Kindergarten - 5th grade will participate in Campus Planning PLCs to support the internalization, delivery, and analysis of lessons to
ensure explicit and engaging lessons are being presented so all students are showing growth in Literacy.

Strategy's Expected Result/Impact: 55% of the Kindergarten through 5th Grade African American students will meet or exceed projected growth on MAP Growth Reading.

Staff Responsible for Monitoring: Administrators, CIC, and DA

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Demographics 3 - Student Learning 1 - Perceptions 1

16e





Perceptions
Problem Statement 1: Literacy, Math, and Social Emotional Learning are a top Priority for WES. Data shows that 67% of students (a drop from 87% 21-23 sy) are not accessing
online platforms after school and on weekends to maintain or accelerate growth.   Root Cause: Although Homework has increased in graders 1-5, students do not have internet at
home and hotspots are no longer given. Community wifi program was very confusing for parents, and some reported that they didn't qualify after going through the arduous process.
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Action Step 2 Details Reviews
Action Step 2: Develop content knowledge of students in  PK through the support of differentiated instruction
that will incorporate hands-on activities, within the various learning modes that embed technology into the teaching and
learning.

Intended Audience: PK Teachers
Provider / Presenter / Person Responsible: PK Coach
Date(s) / Timeframe: May 2024
Collaborating Departments: Early Learning
Delivery Method: Hands on

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Implementation of new pre-K curriculum has lacked tier 1 delivery and urgency of learning.   Root Cause: Due to new adoption, Teachers lacked the
content knowledge, exposure, and experience with the new resources which will require additional training, time, modeling, and monitoring.  

160 Maudrie M. Walton Elementary
Generated by Plan4Learning.com 26 of 49 

Campus #160
October 17, 2023 10:23 AM



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 67% to 80%  by May 2024. 
Tentative Addition as we are possibly not using TX KEA BOY to EOY. It is only used BOY.
Increase  the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 45% to 52% by May 2024.

High Priority

Evaluation Data Sources: TX KEA, NWEA MAP Growth, PT

Strategy 1: Teachers in Kindergarten will participate in Campus Planning PLCs to support the internalization, delivery, and analysis of lessons to ensure
explicit and engaging lessons are being presented so all students are showing growth in Math.

Strategy's Expected Result/Impact:



Action Step 2 Details Reviews
Action Step 2: Teachers, CIC, Admin, DA/CTC

Intended Audience: 100% of the Instructional Staff will register and participate in the ongoing Professional Learning



Perceptions
Problem Statement 1: Literacy, Math, and Social Emotional Learning are a top Priority for WES. Data shows that 67% of students (a drop from 87% 21-23 sy) are not accessing
online platforms after school and on weekends to maintain or accelerate growth.   Root Cause: Although Homework has increased in graders 1-5, students do not have internet at
home and hotspots are no longer given. Community wifi program was very confusing for parents, and some reported that they didn't qualify after going through the arduous process.
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Action Step 1 Details Reviews
Action Step 1:









District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 27.9%to 35% by May
2023.
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 17.7% to 25%  by May 2023.

High Priority

Evaluation Data Sources: STAAR

Strategy 1: Engage in PLCs that include planning sessions, learning walks, vertical articulation, and data analysis that communicate clear expectations and
strategies to ensure quality Tier I instruction with student /teacher accountability utilizing the district's curriculum and the new resources (Eureka), materials,
and technology.

Strategy's Expected Result/Impact: 37% of the 3rd - 5th grade students will obtain MEETS or above on the STAAR Math

Staff Responsible for Monitoring: Campus Instructional Coaches, Data Analyst, and Administrators

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: Perceptions 1

Action Step 1 Details Reviews
Action Step 1:





Perceptions
Problem Statement 1: Literacy, Math, and Social Emotional Learning are a top Priority for WES. Data shows that 67% of students (a drop from 87% 21-23 sy) are not accessing
online platforms after school and on weekends to maintain or accelerate growth.   Root Cause: Although Homework has increased in graders 1-5, students do not have internet at
home and hotspots are no longer given. Community wifi program was very confusing for parents, and some reported that they didn't qualify after going through the arduous process.
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Maintain the number of out-of-school suspensions for African American students or the student group that is most
marginalized on our campus (gender, race, program, other) from 15 to 13 by May 2024.

High Priority

Evaluation Data Sources: Focus, Branching Mind Report (MTSS), and Focus Contact & Notes

Strategy 1: Build positive relationship and create a sense of belonging with the Walton Community by engaging students in authentic conversations and
activities that connects them to others (i.e. HOUSE, CIRCLE, Family Nights, Workshops, Community Service Projects, and Celebrations/Recognition
Programs).

Strategy's Expected Result/Impact: The FOCUS Out of School Suspension rate will decrease by 9% from 26 to 7% 17 students during the 2023-2024 school year

Staff Responsible for Monitoring: Asst. Principal and (PBIS Committee)

Title I:
2.4, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
 - Additional Targeted Support Strategy - Results Driven Accountability

Problem Statements: School Processes & Programs 1

Action Step 1 Details Reviews
Action Step 1: Utilize the campus student support team (counselor and case worker) to engage the staff in professional
learning sessions supporting student SEL. Also engagem parents and families in classes and resources to support growth at
home.









Perceptions
Problem Statement 1: Literacy, Math, and Social Emotional Learning are a top Priority for WES. Data shows that 67% of students (a drop from 87% 21-23 sy) are not accessing
online platforms after school and on weekends to maintain or accelerate growth.   Root Cause: Although Homework has increased in graders 1-5, students do not have internet at
home and hotspots are no longer given. Community wifi program was very confusing for parents, and some reported that they didn't qualify after going through the arduous process.
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 2 1 3 Supplies and materials
for instructional use 211-11-6399-04E-160-30-510-000000-24F10 $1,945.00

1 3 1 1 Data Analyst 211-13-6119-04E-160-30-510-000000-24F10 $75,775.00

Sub-Total $77,720.00
Budgeted Fund Source Amount $77,720.00

+/- Difference $0.00

SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

3 1 1 2 Supplies and materials for
instructional use 199-11-6399-001-160-24-313-000000- $1,706.00

3 2 1 2 Supplies and materials for
instructional use 199-11-6399-001-160-24-313-000000- $1,000.00

4 2 1 2 Supplies and materials for
instructional use 199-11-6399-001-160-24-313-000000- $1,000.00

Sub-Total $3,706.00
Budgeted Fund Source Amount $3,706.00

+/- Difference $0.00

Parent Engagement

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

4 1 1 1 Snacks for Parents to
promote participation 211-61-6499-04L-160-30-510-000000-24F10 $500.00

4 3 1 1 Snacks for Parents to
promote participation 211-61-6499-04L-160-30-510-000000-24F10 $1,258.00

Sub-Total $1,758.00
Budgeted Fund Source Amount $1,758.00
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Addendums
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NOTE

Slides 18-26 briefly describe the benefits of 
parent and family engagement with some 

activities that encourage conversation. 



Annual Title I Parent 
Meeting

 The requirement: All schools receiving Title I, Part A funds are 



Title I, Part A Program

 Explain why the school is participating in Title I, Part A (schoolwide 
or targeted assistance) – emphasize this program is intended to 
improve student academic achievement
 Explain the requirements of the Title I, Part A program
 Emphasize the right of parents to be involved in the school’s 
programs and describe specific opportunities for their participation: 
volunteer in child’s classroom, observe classroom activities, 
participate in decisions relating to the education of their children, 
assist in the review and revision of policy, compact, and Title I plan, 
serve on parent advisory board, etc. 



 The LEA Title I Plan addresses how the LEA will 
use Title I, Part A funds within the school district.  
Typically, in Texas, requirements of the Title I 
Plan are incorporated into the District 
Improvement Plan (DIP) and the Campus 
Improvement Plan (CIP).  Topics include: 
Ǔ



Policy and Compact

 Distribute and review the written parental involvement policy and 
school-parent compact  
 





 



Curriculum
ÅExplain the school’s curriculum
ÅDescribe the forms of academic 
assessment used to measure student 
progress
ÅProvide information about the 
achievement levels of the State 
academic standards
ÅSTAAR testing calendar (not required 
but suggested)





Reservation of 
Funds, 1% Set 
-Aside

 Any local education area (LEA) with a Title I, Part 
A allocation exceeding $500,000 is required by 
statute to set-aside 1% of its Title I, Part A 
allocation for parent and family engagement.
ǓOf that 1%, 10% may be reserved at the LEA for 

system-wide initiatives and administrative expenses 
related to parent and family engagement
ǓOf the 1%, 90% must be allocated to the Title I 

schools in the LEA to implement school-level parent 
and family engagement
Ǔ Title I, Part A parents have the right to be involved in 

the decisions regarding how these funds will be 
used for parent and family engagement activities 



Teacher 
Qualifications

Schools are required to notify parents 
that they have the right to request 
information regarding the 
qualifications of their child’s teacher, 
Section 1112 (e) (1) (A)

Parents must follow the school 
procedure to request this information



Parents 
Right-to-
Know

 Schools are required to notify parents 
that the student has been assigned, or 
has been taught for 4 or more 
consecutive weeks by, a teacher who 
does not meet applicable State 
certification requirements at the grade 
level and subject area in which the 
teacher has been assigned, Section 
1112 (e) (1) (B)



Who to Contact

 Rediesha C. Allen, Principal, 817-815-3300
 Jacquelyn Jolly, Counselor
 Valerie Glenn, Nurse
 





Document, Document, 
Document!

 Maintain records of how the meeting(s) was publicized and how 
parents were notified
 Provide an agenda
 Provide sign-in sheets with date, time, name, and person’s title
 Maintain an accurate record of the minutes 

IMPORTANT: 
In the minutes of meetings, document any 

suggestions and responses from the parents.



Benefits of 
Parent and 
Family 



Through effective communication with parents, 
teachers can have the greatest impact on their 

day-to-day success with students.  With parents on 
their side, teachers can more effectively manage most 
academic and behavioral issues that arise.  When the 

most important adults in a child’s life are working 
together, students benefit enormously.  

-Lee and Marleen Canter







THINK…TALK…WRITE

Partner with those at your table to discuss the following questions:
What are the strengths of your school and community?
In what ways are your school, families, and community working together 
effectively?
What are the possible benefits when schools, parents and families, and 
community groups work together?
What might schools, parents and families, and the community do 
differently to work together more successfully? 



What Are 
the 
Benefits?

What are the benefits for…
❖Students?
❖Parents and families and the community?
❖For teachers, administrators, and other 

school staff?



Student 
Benefits

❖Higher grades and test scores
❖More likely to complete homework
❖Better attendance
❖Fewer placements in special education
❖More positive attitudes and better behavior
❖Higher graduation rates
❖Greater enrollment in postsecondary 

education



School Benefits

❖Improved teacher morale
❖Higher ratings of teachers by parents
❖More support from families
❖Higher student achievement
❖Better reputations in the community 





Title I, Part A Parent and Family Engagement Statewide Initiative
At Region 16 Education Serviced Center

Funded by Texas Education Agency

For more information contact, 
t1pfe@esc16.net 

mailto:t1pfe@esc16.net
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